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Why Every Catholic a Disciple Maker?  

Sharing Good News  

When people experience something great, they 

rush to tell others. Almost every day, someone shares 

good news about something with the people they 

know. Sometimes the good news is a big event like the 

birth of a child. Other times it’s more ordinary, like a 

new product they love using. Social media platforms 

like Facebook and Pinterest largely exist to share good 

things with people you might not see on a regular 

basis. There is a natural human drive to tell people 

about good things. However, sometimes Catholics 

hesitate to tell people outside the Church about their 

faith, despite how much it has made a positive 

difference in their life.  

Sharing our faith with others is called 

evangelization. It comes from a Greek word that means 

to tell the Good News, or Gospel, about Jesus’ Death 

and Resurrection to people who don’t know him. Then 

when they’re ready, to invite people into a relationship 

with Jesus through the Church. When it comes to 

sharing the Gospel, many Catholics don’t feel 

confident. Some don’t think they know enough about 

Church teaching or the Bible. Others simply don’t know 

how. Still others think it is someone else’s responsibility. 

One may reasonably ask, is spreading the faith 

something that’s really for every Catholic? 

 Who should share the Good News of the 

Gospel?  

 In the earliest centuries of the Church, the faithful 

were part of a grand effort to evangelize the ancient 

Mediterranean world and “make disciples of all 

nations” (RSV Bible, Matt. 28.19).  They shared the 

Gospel message in deed and word. There is a common 

saying captured by the Roman theologian and historian 

Tertullian; “see how they love one another.” The pagans 

said this about the early Catholic Christians because 

their charity and service were shocking when compared 

to pagan Roman culture. Catholics of the first three 

T H E  S I T UAT I O N  I S  D I R E  
YOUR RESPONSE IS URGENT 
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centuries often lived under persecution (or the 

immediate threat of it), but still they radically served the 

people of their communities. This radical charity, 

inspired by the love of Jesus Christ, opened the eyes 

and hearts of unbelievers everywhere.  

 Further evidence that sharing the Gospel in word 

and deed was normal for Christians of every state and 

vocation is found near the end of St. Paul’s Letter to the 

Romans. In the first half of chapter 16, Paul makes note 

of at least 26 people who served to build up the 

Church in Rome. Among them were Phoebe, called a 

deaconess because she assisted with baptisms, and 

Narcissus, a presbyter (priest). We don’t know many 

details about the others, but we do know one thing;  

St. Paul sees them as the people doing the disciple 

making in Rome…and they are all members of the laity. 

Eight of them were women. From this we can see even 

in the earliest days of the Church, all Catholics were 

active in disciple making. All shared the Gospel 

message by evangelizing their friends, family, and 

neighbors.  

With this “all hands on-deck” approach they 

converted the Roman Empire in just a few centuries. 

Can we take inspiration from the Early Church and seek 

to copy their plan for evangelization?  

Perhaps a better question is: can we afford not to?  

Every Marine a Rifleman  

 The United States Marines have a saying, “Every 

Marine a Rifleman.” It means every Marine recruit, no 

matter what job they signed up for, learns the basic 

skills of infantry combat. The Marines call it the Total 

Force Concept.  

 Front line combat troops get more advanced 

training, but whatever your job ends up being—cook, 

truck driver, postal clerk—you’re also taught the 

fundamentals of being a soldier—how to handle 

weapons and explosives, operate as a fire team, 

communicate on the battlefield, etc.  

 The reason everyone gets this training is for dire 

situations. If the base is overrun with intruders, 

everyone-- the cook, the driver, the clerk--can pick up a 

rifle and contribute to the defense.  

How Does This Relate to Evangelization?  

 Basically, we’re in that dire situation right now. The 

base is being overrun…in a spiritual sense. Catholics 

are leaving in droves. Many parents aren’t effectively 

handing on the Catholic Faith to their children. Young 

adult membership in parishes is at an all-time low.   

How bad is it? In 2020, Mass attendance numbers 

in the Kansas City—St. Joseph Diocese were roughly 

half what they were in 1970 and the trend is continuing 

downward. The population of Sunday Mass going 

Catholics in our diocese is essentially half what it was 

50 years ago. If we don’t do something – and now – 

we’ll lose the critical mass of people necessary to turn 

things around. This is already happening in Europe. 

The numbers are so low there, many bishops are 

worried there’s no coming back. It’s not that bad in the 

U.S. yet, but we’re heading that way. Something must 

be done.  

 In recent times, people considered this work to be 

the responsibility of clergy, religious, and perhaps a 

few parish professionals. However, it’s too much for 

them to do it alone. Now is the time for every Catholic 

to reclaim their historical role as disciple makers. This is 

an essential part of the work of the lay apostolate. This 

term apostolate refers to the sending out of the entire 

Church to share the Gospel in daily life through witness 

and word. The Second Vatican Council, in its Decree 

on the Apostolate of the Laity, called for “no less 

fervent zeal on the part of lay people,” and observed 
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that our times “demand from them an apostolate 

infinitely broader and more intense” (Apostolicam 

Actuositatem 1). 

 We need every Catholic mobilized, an army of 

workers. It’s time to put this “Total Force Concept” into 

practice within the Church. Just like in the Corps every 

Marine acquires the basics skills of infantry combat, so 

in the Church every Catholic needs the basic skills of 

evangelization. “Every Marine a Rifleman” thus 

becomes “Every Catholic a Disciple Maker.”  

Every Catholic a Disciple Maker  

We don’t need another program to make this 

happen. What we need is ordinary people, motivated 

to live their faith in charity, and to introduce people to 

Jesus. Sometimes our audience is non-Catholics. Other 

times it is Catholics who have not yet made the 

decision to live as intentional disciples of Jesus Christ. 

Still others will do this work with their family members.  

Like the Marines, some disciple makers will have 

more advanced skills in evangelization. Perhaps they 

work for the Church or volunteer to receive advanced 

training. At the right time, seekers can be turned over 

to them. However, everyone must have the basic skills, 

and the motivation to use them, for us to be able to 

grow God’s family and turn things around. Perhaps it 

can be said the Church has not done a great job of 

equipping the faithful for the difficult task of 

evangelization? This study intends to address that 

need. 

 What are the Basic Skills of 

Evangelization?   
 Bill Hybels, in his book Just Walk Across the Room, 

lays out a simple three step process for basic 

evangelization. He calls it “living in 3D.” Hybels’ steps 

are: Develop Friendships, Discover Stories, Discern 

Next Steps (Hybels 60). 

Develop Friendships 

 As we’ll see in Part 2 under the Thresholds of 

Conversion, the foundation of sharing your faith is trust. 

No one wants to be a project or a checkmark on your 

evangelization score card. If you’re only talking to 

someone for his or her  conversion potential, you 

might as well not begin in the first place. 

Evangelization first happens through interacting with 

the people around you and establishing friendships. If 

you suggest something religious or make an invitation 

as a friend, he or she is much more likely to be 

receptive. The person knows you’re talking about faith 

because you want the best for them, not because 

you’re only interested in getting another member for 

your Church. Trust is not optional for disciple making. It 

is the necessary starting point.  

Do you have acquaintances you could get to know 

better? Who in your life needs to know that you care 

about her as a friend? Will you strike up a conversation 

with someone you don’t know who’s standing alone at 

a party? Will you go out of your way to help a new  

co-worker? 

Discover Stories  

The second step is getting to know the person. 

Before you share your story of conversion or God’s 

story of salvation, you need to know his story. What 

does he like to do? Does he have hobbies? What’s 

going on in his life? What are his dreams? What are his 

hopes, disappointments, desires? Maybe eventually, 

you can ask, “is life going according to plan?” In other 

words, you’re taking an interest in him and discovering 

who he is. You’re not doing this solely for the purpose 

of evangelizing him, but there’s no way to have those 

tough conversations about faith unless you earn the 

right to be heard. You’re not making him an 

evangelization project; you’re increasing your 

opportunities through authentic friendship.  
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Discern Next Steps  

 So then, what’s next? You take a step forward in 

faith. Here’s where the risk, and hopefully the reward, 

comes in. When is the right time to tell your friend 

about God’s plan of loving goodness? Will you 

recommend a Catholic book to someone in need? Will 

you invite a person who expresses an interest in the 

Bible to a study? Discerning the next steps is part 

knowledge and experience and part listening to the 

Holy Spirit’s promptings. It’s important to be present to 

people without judgment or undue expectations. 

When we respect the freedom of the person, we leave 

space for her to respond in her time, at her pace. 

Patience and perseverance are essential when 

stepping out to make an invitation to more.  

So, that’s the basics. Later, in part 2, we’ll make it 

better by introducing a framework to that helps you 

discern the next steps. With that knowledge, you’ll only 

have calculated risks, never blind ones. Also, you can 

have confidence that you will never be without the 

guidance of the Holy Spirit. Now we’ll talk about the 

specific strategies you’ll use in those next steps.    

Specific Evangelization Strategies  
 We can think about next steps as responses to 

what we discover about the person in our 

conversations with them. In his book Intentional 

Accompaniment, Michael Hall outlines “strategic 

responses” that correspond to the different levels 

people find themselves along the pathway to 

conversion.   

Hall’s Strategic Responses are:   

 Witness: Being an example of Christian life with the 

ability to talk about it to people in the early stages.  

 Proclaim: Helping people who are a little further 

along to encounter and respond to Jesus.   

 Equip: Guiding people through the new waters of 

discipleship after conversion.   

 Commission: Teaching maturing disciples how to 

accompany others—to become disciple makers 

themselves (Hall 88).    

 Basic skills fall under the first two responses: 

Witness and Proclaim. The role we’re proposing for the 

average Catholic disciple maker is a more casual and 

natural way of approaching people. It’s about just 

being who you are, relating to people in a friendly way, 

and being able to talk about your faith, answering 

simple questions when the occasion arises. That’s the 

Witness response.   

 If you’ve been talking with someone for a while and 

he becomes more interested, you’ll need to know how 

to take things to the next level, that is, helping him 

encounter Jesus in order to begin a relationship with 

Him. That’s the Proclaim response.   

 Equipping and Commissioning require additional 

skills and won’t be part of the content of this study, so 

let’s look at the first strategic response, Witness. 

Witness  

Hall breaks up Witness into two elements: the 

Witness of Life and the Witness of Word.  

The Witness of Life  

In Intentional Accompaniment, we learn that: 

 In the post-Christian society of the 

Western world, the Catholic way of life 

is counter-cultural. The first step in 

evangelization is often simply to live 

from an authentic Catholic worldview 

(Hall 78).   

 In other words, what we believe should be 

reflected in how we live. That is the Witness of Life. The 
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Second Vatican Council regarded the disconnect 

between belief and life as one of the greatest crises in 

modern times. Increasingly, the way many Catholics 

live is indistinguishable from the lives of non-believers. 

However, when people truly encounter Jesus, it 

changes them. They no longer desire to live the way 

they did before…and that’s noticeable.  

The Witness of Word  

[Pope} St. Paul VI powerfully lays out 

why our witness of life is not sufficient 

to fulfill the Great Commission. At 

some point, a witness of life needs to 

be accompanied by a witness of word 

so that it is clear that Jesus is the reason 

why Catholics live as they do (Hall 81).  

If someone has truly encountered Jesus, she will 

naturally want to tell others about it. This is the Witness 

of Word. It’s not enough to live differently; we also 

must be able to tell people why and help them to 

understand what’s special about being Catholic. The 

Witness of Life facilitates the Witness of Word. The two 

go hand-in-hand and cannot be separated.  

In his Apostolic Exhortation On Evangelization in 

the Modern World, Pope St. Paul VI said, "Modern man 

listens more willingly to witnesses than to teachers, and 

if he does listen to teachers, it is because they are 

witnesses" (Evangelii Nuntiandi 41). The example of life 

clears the way for the explanation to be heard. If you’re 

not living it, the words mean nothing.   

 According to St. John Henry Newman, this Witness 

of Life and Word is precisely how Catholicism spread 

so rapidly in the early centuries, even in the face of 

impossible odds. He said that Christian revelation “has 

been upheld in the world not as a system, not by 

books, not by arguments, nor by temporal power, but 

by the personal influence of such men…who are at 

once the teachers and the patterns of it” (Newman 91-

92).The Witness of Life accompanied by the Witness of 

Word has power. It’s what we must recapture today.    

 Witnessing with words is not that difficult. We’ll 

teach you a simple formula in a moment, but basically 

you are just telling stories about things you’ve 

experienced. You do this all the time in many other 

aspects of your life. When something great happens, 

you tell others the story. If someone is going through a 

tough time and you’ve experienced the same thing, 

you tell them the story of how you came out on the 

other side. Often we are afraid to do this because we’re 

not sure how they will react. However, by 

understanding the Thresholds of Conversion, which 

you’ll learn about in Part Two, we’ll take the guesswork 

out of it. You’ll know exactly what and how to share. 

Proclaim  

 "The focus of this stage is initial proclamation, 

where we introduce people to the message of the 

kerygma, to the person of Jesus Christ” (Hall 92).   

 In a way, the Proclaim response begins with the 

Witness of Word when you tell someone what 

Catholicism means in your life. However, at some point, 

you must help people understand the heart of 

Catholicism, the thing that drives everything. You must 

introduce people to the kerygma, the great gift that 

Jesus Christ gives us in salvation and invite others 

make it a part of their lives.   

 Pope St. Paul VI said: 

Evangelization will also always contain -

as the foundation, center, and at the 

same time, summit of its dynamism - a 

clear proclamation that, in Jesus Christ, 

the Son of God made man, who died 

and rose from the dead, salvation is 

offered to all men, as a gift of God's 

grace and mercy (EN 27).   

 We’ll go into more detail about this proclamation 

of salvation later. But right now, understand that this is 

the central aspect of all evangelistic efforts. Everything 

in these initial stages is leading up to revealing this 

message and helping someone decide to place Christ 

at the center of everything. Likewise, everything that 

The Kerygma is the preaching of the Good News of 

the Gospel, that Jesus Christ died for our sins and 

rose from the dead so that we could have new life and 

be happy with Him forever in Heaven.  Jesus asks us 

to respond by joining His Church and her mission. 
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comes after that decision for Christ, the life of 

discipleship, is driven by that proclamation. It’s the 

engine that powers Christian life, growth, and 

missionary outreach.  

 

QUESTIONS FOR GROUP DISCUSSION OR 

PERSONAL REFLECTION  

1) Were you already aware of the actual drop in 

Catholic participation in Mass in the last 50 years?  

(In 2020, Mass attendance numbers in our diocese 

were recorded as roughly half of what they were in 

1970.)  

What is your level of concern about the fact that this 

trend is continuing downward? Do you think you can 

personally do anything to change this trend?  

2) Consider this quote from the Second Vatican 

Council, Decree on the Apostolate of the Laity:  

The laity have an active part of their 

own in the life and action of the 

Church... Following in the footsteps of 

the men and women who assisted Paul 

in the proclamation of the Gospel (Acts 

18 and Romans 16), lay persons of a 

genuinely apostolic spirit supply the 

needs of their brothers and are a 

source of consolation no less to the 

pastors than to the rest of the faithful 

(AA 10). 

Have you ever thought of living your faith by providing 

for the needs of others in charity and spreading the 

Gospel message, as a source of consolation to your 

pastors or fellow Catholics?  What do you think this 

consolation means to others? 

3) What do you think would happen if every active 

Catholic in your parish invited one person to greater 

faith in the next year?  

4) Read Matthew 28:16-20. What words catch your 

attention? Why?  If you heard these words today (and 

you have!) how might you personally respond to Jesus’ 

invitation?  

5) Can you remember the first time you began to trust 

God? Was it through a family member? A Church 

employee? A friend? A moment of trial or suffering?  

6) Why do you think that trust is so important in the 

process of disciple making?  

7) Are there obstacles for you personally at this time 

that may prevent you from responding to this call to 

share the Good News?  

8) Review the Relationships Diagram below: 

Which image best represents your relationship with 

God? Which image would you like to have represent 

your relationship with God?  

Relationships Diagram© used with permission from 
Catholic Christian Outreach™  
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The Thresholds of Conversion  
 We know through careful observation that people 

fall into certain thresholds, or universal stages that are 

common to everyone as they journey toward faith in 

Jesus Christ. Sherry Weddell categorized these 

thresholds and outlined their characteristics in her 

book, Forming Intentional Disciples. There are five 

thresholds prior to making the decision for 

conversion: Pre-Trust, Trust, Curiosity, Openness, and 

Seeking (Weddell 129-130). Michael Hall also uses the 

thresholds extensively in Intentional Accompaniment. 

Much of the ideas for how the strategic responses of 

Witness and Proclaim work within the thresholds is 

drawn from his work (Hall 35-48).    

 The thresholds, shown in the image above, help us 

assess where people are in their spiritual journey and 

how to apply the strategic responses we learned in 

Part One. Additionally, the thresholds shed light on 

how to gently and respectfully help people journey 

forward to the next stage. We may have mistakenly 

learned from Evangelical Protestants that 

evangelization is about pressuring someone to accept 

Jesus as their Lord and Savior the first time we talk to 

them, but that’s not the case. That kind of direct 

invitation is appropriate in some later thresholds but 

never without a proper relationship to the person and 

understanding who they are first. The question is: 

what’s the goal in a particular threshold? In the first 

stage, Pre-Trust, the goal might simply be to make a 

friend and be a positive example.  

 Think of the thresholds like the stages of a 

friendship or romantic relationship. You don’t ask 

someone to marry you when you’ve just met them. 

 There are several stages a relationship must go 

through before a question like that is even remotely 

appropriate. That’s just the way people work. Also, a 

relationship must pass through those stages or else it 

feels wrong. You may be able to skip one…perhaps 

two depending on the situation, but any more than 

that and you are likely to come off creepy or weird. 

Again, that’s just the way we’re made. Evangelization 

works the same way. People must pass through these 

T H E  T H R E S H O L D S   
O F  CO NV E R S I O N  

The word threshold means “the way through.” It holds 

the door and creates the base for the doorway.  Think 

of each threshold as a marker of how many doors the 

person has walked through in the journey of faith. 

Rather than approaching this as a judgment of the 

person, instead we recommend that you consider this 

a necessary evaluation of where each person really is, 

currently, in their personal journey with God. In doing 

this you can more effectively meet them where they are 

along the spectrum of the Thresholds of Conversion 

and Discipleship. Knowing where they are allows you 

to best help them progress. 

 



10 

thresholds on the way to faith. If you try to move through 

them too quickly or skip some, it will feel weird and it 

probably won’t go well.   

 In his work, Just Walk Across the Room, Bill Hybels’ 

“Living in 3D” model showed us a basic framework for 

evangelization—establishing relationships, getting to 

know people, and then figuring out what comes next. 

Earlier, we said we’d make it better. This is it.  

Hybels’ steps are:  

1) Develop Friendships 

2) Discover Stories 

3) Discern Next Steps (Hybels 60) 

By following the first two steps shown here, and by 

incorporating the Thresholds of Conversion, we can 

have a framework to evaluate the Next Steps. 

 When working with the thresholds, we want to 

consider: 

1) Where are they? This is recognizing the 

characteristics of each threshold in order to respond 

appropriately. If you’re becoming friends and 

getting to know them better through listening, 

you’re naturally going to recognize what threshold 

they’re in. That will give you insight into how to 

respond.  

2) What’s the right response? Now you must figure out 

next steps. First, you’ll discern the immediate next 

step, the right strategic response for this threshold.    

3) How do I help them move further? Then you discern 

how to move them forward to the next threshold. If 

your relationship is in the right place, your 

interactions have been going well, and you’re 

feeling bold…how might you take your response 

one step further and perhaps help them advance to 

the next threshold in the journey?    

Let’s see how this plays out with each of the first five 

Thresholds of Conversion. 

Pre-Trust  

Where are they?  

Those in the bottom half of the 

Intentional Accompaniment Model often 

do not have any relationship of trust with 

the Church or with people in the Church, 

and so finding even one individual 

Catholic whom they can trust is a step in 

the right direction (Hall 38).  

 In Pre-Trust, a person has no connection with an 

individual Catholic or the Church and likely harbors 

suspicion or outright hostility toward Catholicism. 

Probably the only thing he knows about Catholics is 

what he reads in the media or watches in movies, which 

often misrepresents the truth or distorts reality. Without 

any personal experience of Catholics, he likely judges 

from generalizations and stereotypes.   

What’s the Right Response?   

 The best response is charity. Avoid defensiveness if 

someone criticizes or makes an insensitive comment 

about the Faith. Respond politely but don't debate. It 

can be difficult because it’s personal to you, but 

debating can be harmful. You may win the argument 

but lose the person.   

At the same time, avoid indifference--not wanting to 

interact with her or be friends if she’s not Christian. You 

should be friends with non-Christians. Your witness can 

inspire and influence them.   

 Lastly, avoid judgment. We tend to write people off 

if they don't live up to our standards. Our first reaction is 

to judge them for sinful lifestyles. However, consider 
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they may have no Christian influences in their lives 

whatsoever. Why would they live according to Christian 

ideals if they don’t know Jesus and haven’t experienced 

his grace in their lives? Pray for them instead of judging 

them.  

How do I help them move further ? 

 The next step? Just be yourself and make a good 

impression. Simply by being a good example and 

presenting yourself well, you’re moving your friend to 

the next level.   

Trust  

Where are they?  

Earning the right to be heard when we 

share the Gospel starts with building 

solid personal relationships. The most 

effective evangelistic efforts come when 

missionaries make person investments 

to build genuine relationships of trust 

and care (Hall 89).  

 A person in Trust has a positive association with 

Jesus, the Church (Catholic Schools), or a Catholic. This 

is not the same as active personal faith.  So here, the 

person does have some personal experience with 

Catholics who have made a favorable impression. He is 

not hostile to Catholics and understands from his own 

judgment that the misrepresentations of social media, 

movies, and the press are not the whole story.   

 However, this doesn’t mean he has faith or wants to 

journey towards faith. He is still passive in that regard. 

He merely doesn’t have pre-conceived, negative ideas 

about Catholics outside of his own experience.   

What’s the right response?   

 First, be a friend. You want to establish a 

connection of trust and friendship. Keeping a warm and 

inviting presence is critical.   

 Trust is the foundation of any relationship, so 

behave as you would toward anyone you're getting to 

know:  

 Find things in common, such as sports, movies, 
music, hiking, books, and other hobbies. Shared 
interests establish genuine connections.   

 Be a friendly neighbor by helping, having 
conversations, and finding ways to connect.  

 Take the initiative. Be the one who reaches out in 
relationship. It doesn't have to be religious. 

 Take an interest in them and be trustworthy. That 

means, if you make a promise, keep it. Return phone 

calls, be on time, and respect them. Everyone wants 

and needs to be seen and heard. So, listen to them 

without judgment. Those outside the Church may lead 

a lifestyle you don’t agree with or even find shocking. At 

this stage they don’t need a lecture on sin. They need 

someone to listen. Not calling them on their sins 

doesn’t mean you approve. It gives them room to be 

heard and that builds trust. It’s good if they open up to 

you about these parts of their lives. It helps you to 

understand them and really get to know them.   

 At some point, that new friend may ask your 

opinion, or the Church’s position, on certain sinful 

behaviors, such as homosexuality or cohabitation. It 

could be a challenge to sidetrack the conversation or 

dismiss what you’re trying to do. Or he could sincerely 

want to know for himself. You should answer truthfully. 

However, keep it short and non-judgmental. Always 

relate sin to the first part of the Gospel message, God’s 

Fatherly love. You’ll learn this later in the section on the 

Kerygma.  
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If he doesn’t accept your explanation, don’t push. 

Better to let it remain unresolved than argue about 

who’s right. If he becomes more curious or open later, 

he’ll be ready for more. One way to know if he is 

moving into the next stages of Curiosity or Openness is 

to say, “I would be happy to answer your question. Is 

this something you genuinely want to know more 

about?”  

How do I Help Them Move Further ? 

How do you take this further? The Witness of Life. 

Simply don't hide being Catholic. You don't have to 

put it front and center, but if it comes up don't avoid it. 

You want to maintain that positive connection in case 

they get more curious. Then you’ll be available to 

answer questions if they have them.   

Curiosity  

Where are they?   

The goal isn't just to answer some 

questions in a way that satisfies 

someone's curiosity. We want to 

encourage that curiosity to grow. We 

need to lead them to ask not just one 

question, but to open the door to 

further questions as well (Hall 40).  

At the Curiosity stage, a person is intrigued by or 

desires to know more about Jesus or his teachings. 

This is passive spirituality, and the person is not yet 

open to change.  

So, the curious person is asking questions about 

Catholicism, but it doesn’t necessarily mean she wants 

to convert. It just means she is curious. She may have 

seen a news story and wants clarification. Maybe she 

heard something derogatory and wants to get the real 

story from a Catholic. She may be curious about 

Buddhism tomorrow…but at least she’s asking about 

Catholicism today. 

  What’s the right response?   

 The response here is the Witness of Life and Word. 

If you’re getting questions about the Faith, it’s obvious 

this person knows you’re Catholic. Be a positive 

example and answer his questions as best you can.   

Match your answers to his level of curiosity in 

questioning. If it’s casual or shallow, don’t go too deep. 

Be as simple as possible. If it gets deep and he 

questions further, take that as an invitation for more. Be 

concise, but always turn it toward Jesus, which quite 

possibly will pique his curiosity and prompt additional 

questions.   

 Again, don’t take it personally if the question is way 

off-base or perhaps unintentionally irreverent. It’s good 

that he’s curious and went to you for answers. You’re 

establishing connection and maintaining trust. That’s 

what you need at this stage.  

 How do I help them move further ? 

If the time seems right and you want to take it 

further, ask a follow-on question about faith, such as, 

“Do you attend church?” It will help you take your 

friend’s spiritual temperature and set the stage for 

future conversations. If she responds favorably, you 

may end up in a spiritual conversation or set up an 

opportunity to ask more later. If she shuts down or 

rejects you, it helps you understand she’s firmly in the 

Curiosity stage and perhaps will be there for a while.   
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Openness  

Where are they? 

     “When a person moves from asking casual questions 

about the faith to being open to the possibility of 

making changes in their life, they enter the Openness 

stage” (Hall 43).  

 In the Openness threshold, a person admits to a 

general need or desire for personal and spiritual 

change.  Perhaps he’s not the person he thought he 

would be, or it could be he is feeling less satisfaction 

and fulfilment in life and is looking for something more. 

Often a traumatic event or personal tragedy, like an 

illness or the end of a relationship, will trigger openness 

to change.   

 This is not the same as a commitment to specific 

changes. It just means your friend is looking for 

something new. It doesn’t necessarily mean she’s 

looking for Catholicism or even Christianity. 

Nevertheless, this might be a unique opportunity for 

you to propose Jesus as the answer she has been 

looking for. Maybe Catholicism is something she never 

considered. Often, misconceptions and half-truths keep 

people from looking to Christianity as a real solution for 

what they’re seeking. If you propose it in the right way, 

you could break through those barriers. 

 What’s the Right Response?  

 This is still considered a passive stage. This person is 

not necessarily looking to become Christian, but he may 

be open to it. Therefore, your witness of life and word 

can be more explicit now. Speak about your relationship 

with Jesus and what you love about the Church. 

Continue to ask questions that help him explore his 

openness and how Catholicism may provide the 

answers he needs.  Personal stories are very helpful 

here. 

 Offer to pray with your friend. Even if she isn’t 

specifically Christian, she probably still has some notion 

of a higher power. People rarely turn down prayer, 

especially if they’re in a pickle. They want all the help 

they can get.  Point her to resources. Perhaps you know 

of a book, podcast, or video that addresses her specific 

problem. It’s not an active solution because it’s still on 

her to read it; however, it might be non-threatening 

enough that she will give it a try.   

 At this threshold the right response is also to 

Proclaim. It’s the perfect place for your testimony. 

Telling someone why you love Catholicism and what the 

Catholic Faith has done for you may just be what he 

needs to hear. Also, if you’ve been through a similar 

situation and can tell someone how Jesus or the Church 

helped you, that’s one of the most powerful things you 

can do. We’ll cover how to do this in later sections. You 

can use someone else’s story here, too. Second-hand 

testimony isn’t quite as powerful, but it still works.  

How do I help them move further? 

If you feel the timing is right, you may invite them to 

a Catholic Christian Outreach (CCO) Discovery study or 

some other evangelistic outreach program. We call 

these “Conversion Greenhouse” programs—small group 

experiences where people can explore their desires to 

become Catholic. Here they can learn more about this 

decision and be led toward it if they so desire. This is the 

perfect next step.  

Seeking  

Where are they?  

The seeker is now actively considering 

the prospect of conversion—making a 

decision to invite Jesus to be at the 

center of his or her life… at some 

point…there needs to be a direct and 

personal invitation to say yes to 

conversion (Hall 45-46).  

In this threshold, a person moves from being passive 

to actively looking to know the God who is calling him or 
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her. The seeker is engaged in a spiritual quest. The 

quest may not be leading her toward Catholicism…but 

it might.   

 This is often when people show up at the parish 

inquiring about joining the Church. Through some 

outside influence, a friend or colleague, a family 

member, or perhaps Internet research, they’ve decided 

to investigate the Church further.  This stage has been 

compared to “dating with a purpose.” They're seeking a 

resolution and want to decide on a course of action. 

They just need help with what course to take.   

What’s the right response?  

Both witnessing and proclaiming are correct 

responses here. Your job is to help this person move 

toward a decision for Christ. Now’s the time to be 

direct. Ask questions about what she truly wants. Ask 

what is stopping her from making the decision for 

Christ. Tools like the CCO’s Ultimate Relationship 

booklet can help you guide her toward this decision.   

 Pray with your friend about his decision. Ask the 

Holy Spirit to enlighten him on a path toward the 

Catholic Church.  This is the time to invite him into a 

conversion-oriented small group, like a CCO Discovery 

study or ALPHA if you haven’t already.  

 Proclaim the kerygma and give a personal, direct, 

and clear invitation to pray and invite Jesus into the 

center of his life. Expect conversion. And if conversion 

doesn’t happen right away, be patient and invite him 

again when the right moment comes again. 

How do you know?   

The last thing I want to address is this--how do you 

find out all this stuff about your friend? How do you 

know if she has recently experienced a life-changing 

event and is open to change? How do you know if she 

is intrigued but not yet open to change?   

 You must have conversations with her and get to 

know her. You must listen well. That's the only way. You 

need to understand what's going on in her head by 

understanding who she is and what she needs. The only 

way to do that is through conversation and active 

listening.   

 

QUESTIONS FOR GROUP DISCUSSION OR 

PERSONAL REFLECTION  

1) Is there one thing about the Thresholds of Conversion 

and Discipleship chart (pg. 9) that strikes you as 

particularly helpful in having faith discussions? Why?  

2) What is the best response to someone who is at the 

Pre-Trust Stage? Can you think of something you 

should NOT do to help them?  

3) What is the best response to someone who is at the 

Trust Stage? Can you think of something you should 

NOT do to help them?  

4) What is the best response to someone who is at the 

Curiosity Stage? Can you think of something you 

should NOT do to help them?  

5) What is the best response to someone who is at the 

Openness Stage? Can you think of something you 

should NOT do to help them?  

6) What is the best response to someone who is at the 

Seeking Stage? Can you think of something you 

should NOT do to help them?  

7) Recall the three questions for each stage. Where are 

they? What’s the response? How do I move them 

further?  

8) Take a moment in prayer to allow God to show you 

one person in your life who is at one of the stages in 

the Thresholds of Conversion.  

Where are they? What is one thing you could do to 

reach out to them according to their need and what is 

going on in their life right now?  
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Starting the Conversation  

Starting any kind of conversation with someone we 

don't know can be hard…never mind starting 

conversations about the faith. Never fear! The Lord has 

commanded that we share the Good News, and He has 

given us the tools!  

Pray  

Jesus prayed before, during, and after His 

encounters with people He discipled and healed. So, 

start with prayer. Ask God to bring the person He 

wishes you to evangelize into your life. Ask Him to give 

you the words to speak. It is important to point out here 

that your own personal, daily prayer life should lead you 

to greater love of God and other people. It is also 

connected to the sacramental life, especially the Holy 

Mass, as the Second Vatican Council stated: “Charity, 

which is, as it were, the soul of the whole apostolate, is 

given to them and nourished in them by the 

sacraments, the Eucharist above all” (AA 3).   

Listen  

First and foremost, Jesus was compassionate. By 

His Incarnation, He entered our suffering. Seek to 

genuinely care about the person in front of you. Listen 

with empathy. You may have to also enter the 

messiness of her life, even if only in the listening.  

Ask Questions  

In His conversations, Jesus asked questions. He was 

interested in people’s lives. Ask questions appropriate 

to the conversation. Questions help develop trust and 

draw the person out. They show genuine interest.   

Relate  

Jesus was a carpenter. He could relate to work. He 

was a son. He could relate to family. How can you relate 

to this person? There is a reason God has brought him 

or her into your life. How do your experiences relate?  

 

 

TOOLS FOR INTENTIONAL 
CON V E R S AT I O N S   
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Permission to Share  

Jesus did not impose His Will. He shared when His 

audience was willing to listen. Always ask if you can 

share. Especially when getting ready to share the 

kerygma. 

How to Give Your Testimony  

Earlier we talked about the power of witness and 

how vital it is to our evangelistic efforts. So, how do you 

witness? Here are some things to consider before 

getting into the nitty-gritty of testimonies.   

Live Openly as a Catholic  

We spoke before about how important the Witness 

of Life is in sharing faith. The first step in giving a 

testimony is simply living as a Catholic. You don't have 

to stand on the corner and preach about Catholicism, 

but you shouldn't hide your faith "under a bushel 

basket." Just live your faith openly.   

 Don't be shy or ashamed. You can be proud of 

being Catholic. There's an unparalleled history of great 

things Catholics have accomplished. Secular society 

often focuses on the negatives but that's a cultural bias. 

For instance, there would be no hospitals, orphanages, 

or universities without the Church and the contributions 

of Catholics.   

 Also, the Catholic Faith is rational and reasonable. 

Don't believe anyone who says it isn't. Again, you don't 

have to be able to explain all the doctrines and beliefs. 

It won't convince anyone who's staunchly against your 

belief. Just don't be tempted to doubt and know you 

can always find logical answers to all your questions. 

With evangelization, knowing your why is more 

convincing.   

Know your “Why”  

 In the end, knowing the What of the faith 

(apologetics, doctrines, and dogmas, all the reasons 

Catholics do what they do) is not as important for 

evangelization as knowing the Why. The Why is the 

personal reasons why you are Catholic and stay 

Catholic. We talked about this earlier. It may be that 

your life was in a downward spiral, or at rock bottom, 

before an encounter with Jesus saved you. Or perhaps 

you found meaning and purpose for the first time in 

your life through the truths of Catholicism. Then again, 

it could be you’ve always found peace and light 

through the Church and never strayed.   

 Whatever your Why is, be assured there’s someone 

who can benefit from hearing you talk about it. 

Everyone’s story is important because we all have 

different paths in life. My story may not resonate with 

someone where yours will. But you need to understand 

what it is that drives your faith and keeps you in the 

Church. That can be difficult for some people…but not 

impossible.   

 Telling others your Why is the most compelling 

evangelistic technique because it appeals based on 

personal experience and emotion. It's also safer. People 

can argue and twist facts until they’re blue in the face, 

but they can't honestly deny your personal experience. 

It's all yours.   

 If your Why resonates with someone on a personal 

level, they'll want to know more and that's where the 

What eventually comes in. Additionally, you must 

understand the basic Gospel message and how it 

relates to your life. More about that later.   

Learn How to Tell Others About It  

 Finally, you must learn how to tell others about your 

Why. Here we get to the specifics of testimony or what 

we referred to earlier as the Witness of Word. It sounds 

daunting because as Catholics we don't talk about it 

much, but we’ll teach you formulas that take the 

guesswork out of it.    

 Perhaps you think you don’t have a “testimony.” But 

guess what? You do. In simple terms, giving a testimony 

is telling stories about how your life and experiences 
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relate to your faith. Just think of testimony as “sharing 

your story.” You do this all the time without realizing it, 

for instance, by telling a friend about a great experience 

you had. Maybe someone tells you about a problem 

and you share a similar situation from your past that 

points to a solution.   

 The trick is you must first learn to be self-reflective 

about your faith-life. This comes from regular meditative 

prayer. Second, learn some simple formulas for relating 

your experiences to others.  

The Formula  
 There are a few different kinds of testimony. You’ve 

no doubt heard the dramatic stories about gangsters, 

rich playboys, or Hollywood starlets turning away from 

the glitz and glam because they encountered Jesus. I 

point these out, not because you need to have a 

testimony like this, but because they do a great job of 

illustrating the pattern that all testimonies should 

follow…a before and after story.   

 The basic structure of a testimony is:   

 Who was I before?  

There was a time in my life when I was (angry) and 

(confused).  

 What happened (relating to faith, Jesus, the 

Church) that changed things? 

Then I met Jesus, put my faith in Him, and placed 

Him at the center of my life.  

 Who am I now?  

Now I am (happy) and (confident).  

 At its essence, a testimony could be as short as this, 

just 15 seconds! In fact, it’s a great exercise to distill 

your testimony down to TWO WORDS that describe 

your life before Jesus, and TWO WORDS that describe 

how Jesus changed your life. Then you can come up 

with a 2-minute, 5-minute, and 10-minute version that 

shares more details. You can share as much of your 

life's testimony as you believe your listener needs to 

hear, but often it’s best to keep it clear and simple. Past 

10 minutes and you’re likely to lose them.  

The “Aha” Moment Conversion Testimony  

 Above I mentioned dramatic conversion moment 

testimonies. While these are not the only kind, they do 

work well if you can point to a definite moment Jesus 

changed your life. Don’t worry, you don’t need a big 

“aha” moment conversion story to be effective. 

However, people often have encounters with God at 

specific times and places, like at a retreat. Your moment 

may be less dramatic, such as when you came to realize 

God’s love personally. Many people have this 

experience when going through a time of trial, 

suffering, or illness. Regardless of the circumstances, 

the story is yours to tell.   

 The value of your story comes from your 

authenticity, not from wowing your audience with 

something dramatic. It’s important to include how you 

felt and what emotions were going on inside you. Make 

it as personal as you can stand. That will help people 

resonate with your story and understand how it applies 

to their own. Your story of victory through Jesus or the 

Church could help someone get through a serious 

problem. When that happens, it’s one of the best 

feelings in the world.  
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The Gradual Conversion Testimony  

 Perhaps you can’t point to a specific moment when 

you made the decision to follow Jesus. Instead, it 

happened as a series of events over the course of a 

season, maybe a few months or even years. During that 

time, you gradually came to realize you needed Jesus 

at the center of your life. Sometimes a precipitating 

event, like the death of someone close to you, starts 

the process in motion. It causes you to reflect on your 

life or become dissatisfied with the current state of 

things leading to conversion.  

 The  Always Faithful Testimony  

 Often someone can’t point to a moment or season 

where she decided to become a committed Catholic. 

It’s just something she sought to do by saying “yes” to 

God in many different circumstances and situations 

through the years. At every turn she strived to live her 

Baptism, avoid habitual sin, and repent when 

necessary. While not as dramatic, this can be a 

powerful testimony as well.   

The Any Scenario Testimony  

 Conversion stories are the most well-known form of 

testimony. If someone asks you the reason why you’re 

Catholic or why he should be, that’s the kind of 

testimony you’d give him. However, not all situations 

call for the all-out conversion story. Sometimes you 

need to be more specialized.   

 The fact is, almost any faith-related experience can 

be a testimony if it follows the before-and-after 

formula. It could be a story about how you came to a 

new appreciation of some doctrine or aspect of the 

faith. Maybe you never understood all the fuss about 

the Blessed Virgin Mary, but an answered prayer 

changed your heart. Or perhaps an encounter with 

Jesus in the Eucharist gave you a new love for 

Adoration. It could be that you struggled with daily 

prayer but trying a new method changed your 

perspective and now you couldn’t live without it.   

In the end, testimony is just telling before-and-after 

stories about your faith life and how it’s changed and 

grown. This may seem daunting now; it’s not 

something Catholics emphasize. But when you learn to 

be more self-reflective with your spiritual life, it will be 

something that comes naturally. Meditative prayer and 

conversation with Our Lord, especially before the 

Blessed Sacrament will aid you greatly.    

How to Proclaim the Kerygma  
 The decision to be a disciple of Jesus Christ is at 

the heart of Christian life. This isn’t just a one-time 

decision, but one that’s made many times throughout a 

Catholic’s life. Every day we are renewing that 

commitment and striving to live in relationship with 

Jesus. Of course, that implies each person must make 

that decision for the first time. This is the moment of 

conversion—when someone believes the message of 



19 

Jesus, wants the transformation only He can give, and 

places Him at the center of her choices and actions.   

Union with Christ brings a transformation. Your witness 

is a huge part of helping the prospective convert 

understand what this means for her. However, at some 

point she must hear Christ’s message of salvation and 

be invited to share in it. That’s where the Kerygma, or 

proclamation of the Gospel comes in.    

 Kerygma is a Greek word that had a specific 

meaning in ancient Greco-Roman culture. It was the 

message a keryx, or herald proclaimed announcing 

something of great importance to everyone in the 

kingdom, such as when an heir to the throne was born 

or an army won a great victory.  

The news could be good for some and bad for 

others.  One event from ancient Rome that is described 

in N.T. Wright’s book Simply Good News illustrates this 

perfectly. A few decades before the birth of Jesus, 

there was a power struggle in the Roman Empire. 

Julius Caesar’s death left a leadership vacuum claimed 

by three men: Octavian, Caesar’s adopted son and 

chosen heir, Marc Antony, a powerful and popular 

general, and Marcus Aemilius Lepidus, a Roman 

senator and statesman. Marc Antony and Octavian 

ousted Lepidus and then turned on each other. 

 Eventually, Octavian defeated Marc Antony in 27 

B.C., and this marked a turning point for the Empire. 

Octavian named himself Augustus Caesar and became 

the first and most successful emperor of Rome.  

That’s when the keryx were dispatched all over the 

empire with the news, the kerygma, of Octavian’s 

victory. This affected every citizen of Rome, but even 

more so the supporters of those two rivals. If you were 

for Augustus, this was good news. However, for Marc 

Antony’s backers, the news wasn’t so good. Because 

things didn’t happen so fast in the ancient world, you 

had some time to decide what you were going to do. 

Pro-Augustus people set up shop in Rome. Pro-Antony 

people fled…or possibly changed allegiances. Herod 

the Great was an Antony supporter who changed 

sides, or converted, and pledged himself to Augustus 

(Wright 10-13).  

 The Kerygma of Jesus Christ is directly related to 

this story. In his Death and Resurrection, Jesus won the 

definitive victory over sin, death, and Satan. Now there 

is a new King and He ushers in a new Kingdom, the 

Kingdom of God. From this point forward nothing will 

ever be the same. All of reality has changed, and it 

affects everyone. This can be good news, but it can 

also be bad. Because of Original Sin, we are all on the 

losing side when we’re born...that’s bad news. 

However, the good news is we can change sides. We 

can join ourselves to Jesus and become a part of God’s 

family, as well as a citizen of God’s new Kingdom. That 

gives us new life here and eternal life in Heaven. The 

offer is always there to switch sides, and you have some 

time to decide…basically until the end of your life or 

when Jesus comes again, whichever comes first. More 

bad news though...if you die before you make the 

decision, the consequences are dire.   

 This is the message presented repeatedly in the 

New Testament—that Christ died for our sins and rose 

from the dead. He is alive and in Him we become a 

new creation. He loves us more than anyone can 

imagine and is present to guide us. Also, we are 

destined to live beside Him in happiness for eternity in 

Heaven. In the infant Church every baptized Christian 
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became a keryx heralding this kerygma of the new King 

and His Kingdom. This is what we all need to become 

once again. 

 There are a few ways to frame this message, but to 

get the full importance of it you need to set up the 

before-and-after, explaining how life is meant to be 

more than what most people currently experience. 

Because of original sin and personal sin, we aren’t who 

we’re supposed to be, but Christ came to restore us 

and give us the life we were created to live.   

 Basically, you need to get the following four points 

across:   

1) Creation: We were created to live in union with God 

in a relationship of love.  

2) Fall: However, that union was lost through the 

disobedience of our first parents. 

3) Redemption: God became a man, Jesus Christ. He 

died on the Cross and through His Death and 

Resurrection, it is possible for us to have union with 

God again. 

4) Restoration: God is inviting you to put your trust in 

Him, be baptized, and become a member of His 

family to share in the life you were created to live.   

 This is known as the Four-Point Gospel. You don’t 

necessarily have to say it like this, but the four points are 

a simple formula you can remember. Catholic Christian 

Outreach (CCO) has a pamphlet called The Ultimate 

Relationship that can help you walk through this with 

someone. You can get copies of The Ultimate 

Relationship through the Office of Evangelization & 

Catechesis (see the end of this booklet for more 

information). 

 Once you understand this framework and have it 

firmly in your mind, you can weave it into conversations 

and make it sound more natural. You can personalize 

this by referencing your friend’s struggles and 

illuminating how Jesus Christ can transform them. That 

way it’s not just a general “this is how life could be 

different,” but “this is how YOUR life could be different.” 

Essentially, you’re helping each person discover his own 

before and after story.   

 The key is helping people understand that Jesus 

ushered in a new way of being and He offers it to 

everyone. At the right time, you can make the invitation. 

In fact, you must. How else will they know if no one ever 

offers? Additionally, your prospective convert must 

decide to accept the invitation. She must respond. 

That’s the part most Catholics miss when they talk about 

the Gospel and salvation. Jesus made the way. He 

created a bridge between Heaven and Earth, but each 

person must walk across it. He will help, but He never 

forces anyone. When presenting the Gospel, we always 

want to ask the question: Do you wish to respond to 

Jesus’s invitation?  
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QUESTIONS FOR GROUP DISCUSSION OR 

PERSONAL REFLECTION  

1) Prayer is essential to sharing our faith with others in 

three main ways.  First, it is the foundational element 

of our relationship with Christ and is what we are 

sharing with others. Second, it is the source where 

we find guidance from the Holy Spirit for helping 

know when and what to say. Third, it is the source of 

grace for the conversion of others – God is doing this 

through us, we are not doing this work alone. 

Consider how the Second Vatican Council describes 

this: “only the light of faith and meditation on the 

Word of God can enable us to find everywhere and 

always the God ‘in whom we live and exist’ (Acts 

17.28); only thus can we seek his will in everything, 

see Christ in all people, acquaintance or stranger, 

make sound judgments...” (AA 4). 

 

With this in mind: How sincerely have you made your 

own, daily commitment to prayer the starting point of 

your efforts to share your faith in the past? Does your 

answer provide an opportunity to recommit yourself 

to daily prayer, especially meditation on the Word of 

God, the Bible?  

2) In considering how you can relate to other people 

take some time to consider (and write down) 

experiences from your life that different people may 

find interesting or easily relate to which display 

God’s providence in your life. These can be anything 

from ordinary things to extraordinary experiences.  

How can you talk about these things without 

bragging? How do they relate to your own faith 

journey (it may not be obvious at first)?  

3) What are some things in our culture that present 

obstacles to evangelization? How might you 

overcome one of them? Do you have a personal 

testimony that speaks to it and tells the Good News 

about it?  

4) What is YOUR why?  (i.e., what is the personal reason 

why you are a Catholic and remain so?) Try to briefly 

describe your why.  

5) Why do you think that your own testimony, when 

shared, will be most effective if it is “as personal as 

you can stand?”  

6) Prayerfully consider one person who God may be 

calling you to tell your WHY to in the near future. 

7) Are there any obstacles to telling them your why?  

If so, pray for them to be gone and/or to know what 

you can do to overcome them.  

      You are encouraged to visit 

www.discipleshipkc.org/ecdm to use the Testimony 

Worksheet Form. There you can fill out the TWO 

WORDS format and then use that to fill out a 2-minute 

testimony and submit it to us for feedback.  
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To summarize, the basic process of making 

disciples is: Develop Friendships, Discover Stories, and 

Discern Next Steps.  When you get to Next Steps, ask 

yourself three questions:  

1) Where are they (on the Thresholds of Conversion)?  

2) What's the right response (Witness or Proclaim)?  

3) How can I help them move further?  

Now you are equipped with the basic skills of 

evangelization and disciple making. You’re ready to 

confidently share your faith and begin renewing our 

local Church and the world. Remember, you are never 

alone. The Holy Spirit will always be with you in this 

adventure.  A wise old priest once told this author, 

“Nothing is ever boring with God.” I’ve found that to be 

true again and again.   

 You may want to learn more. We offer two ways for 

you to do this. First, we have an online video course 

that goes with this booklet.  

Visit: www.discipleshipkc.org/ecdm to find out more.  

Second, this study is inspired by the book Intentional 

Accompaniment by Michael Hall. Contact Jerri Dowdy 

by email at: dowdy@diocesekcsj.org to order copies 

for personal or group study.  Discussion questions for 

further study of this book may also be found on the 

website.  

 In conclusion, Jesus Christ is calling you anew 

today to: 

infuse the Christian spirit into the 

mentality and behavior, laws and 

structures of [your] community... to 

conduct the apostolate of like towards 

like [through which] the witness of 

[your] life is completed by the witness 

of [your] word (AA 13).  

You can and will make a profound difference in the 

lives of those God gives you to love in your ordinary, 

daily circumstances.  

W H AT N E X T ?  
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The new evangelization calls for personal involvement 

on the part of each of the baptized. Every Christian is 

challenged, here and now, to be actively engaged in 

evangelization; indeed, anyone who has truly experienced 

God’s saving love does not need much time or lengthy 

training to go out and proclaim that love.   
 

-Pope Francis, The Joy of the Gospel, 120 
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